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1 Intr oduction

This programis designedto be usedfor runningan IMP pairsbridgeevent. It runs
on IBM-PC compatiblecomputersundertheWindowsoperatingsystem.Theprogram
canhandleeventsin eithera Swissformator a round-robinformat.

Theprogramgeneratesthedraw for eachround,eitherrandomlyor usinga Swiss-
ing procedurebasedon the resultsof a previous round. After the round hasbeen
played,you mustenterthe north-southraw scorefor eachboardat eachtable (e.g.,
+110,-650). Fromthosenumbers,theprogramautomaticallycomputesthedatumfor
eachboard,computesan IMP scoreagainstthe datumfor eachpair/board,andcom-
puteseachpair’s total IMPs andvictory points(VPs) for that round. Acrossrounds,
it keepstrackof total VPs for eachpair to determinethewinner(andfor purposesof
Swissing).

This documentdescribeshow to usethis program. I assumethat you arealready
familiar with (a) the basic ideasof an IMP pair event, and (b) using mouse-based
Windows programs.If not, you may needto line up an expert assistantto help you
throughthefirst time.

Youmaycopyandusethisprogramanddocumentationfreelyaslongasyoudonot
altereitherone.I wouldappreciateit if you would let meknow if you usetheprogram
by emailingme at miller@psy.otago.ac.nz.It will be rewardingfor me to know that
my programmingeffortshave beenusefulto thebridgecommunity. Of courseyoucan
alsosendmebug reportsandsuggestionsof additionalfeaturesneeded.

2 Installing and Starting the Program

Theprogramis a file calledIMPPairs.exe, andthis documentationfile is calledIMP-
Pairs.pdf.They cometogetherin afile calledIMPPairs.zip.To install thesoftware,just
unzipthetwo files into a directoryof your choice.To starttheprogram,simply double
click on theIMPPairs.exe applicationwithin thatdirectory.

3 Planning the Event

An importantlimitation of this programis that it will work correctlyonly if you have
an even number of pairs (i.e., no half tables).Whenorganizingtheevent,makesure
you find a reserve pair thatwill play or notasneededto makeanevennumberof pairs
on theday.

4 Using the Program—Stepby Step

Whenyoustarttheprogram,youwill seeamainscreenwith “Descriptionof theEvent”
in big lettersacrossthe top andsomeothertext andfieldson it. Actually, though,the
mostimportantthing to noticeaboutthis screenis thatthereis a setof tabsacrossthe
top, looking roughlylike this:

EventSetup Pair Names Draw Raw Scores IMP Results Standings
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Eachoneof thesetabscorrespondsto a differentpageof informationwithin the
program.As you usetheprogram,you canswitchbackandforth betweenthesepages
whenever you want,simply by clicking on theappropriatetab. You normallyusethe
tabsin orderfrom left to right, andthatis how we will describethemin thefollowing
sections.

4.1 Starting the Event

To usetheprogram,you mustfirst give it somebasicinformationabouttheevent,and
you do thison the EventSetup page.

Youcantypeanythingyouwantinto the Name of Event and Date of Event fields.
Thesearejust for identification,but it is probablyagoodideato setthemto something
sensiblebecausethey appearon all of theprintouts.

Number of Pairs: Obviously, hereyou just enterthenumberof pairswho will be
playingin theevent. It hasto beanevennumber(seesection3).

Number of Rounds: Here,you enterthenumberof roundsthattheeventwill last.
If you aren’t surehow many roundsyou will wantto play, enterthemaximum.

Number of Boards per Round: How many boardswill be playedin eachround?
This numberis fixed—theprogramdoesnot allow changingthenumberof boardsin
laterrounds.

Have set of boards 1 through: You shouldenterherethehighestboardnumberin
your setof boards.For example,if you have a setof boardsnumbered1 to 32, you
wouldenter32 here.Theprogramusesthis numberto figureout which boardsshould
beplayedin eachround.Specifically, it assumesthatyouwill playboards1–8in round
one(sayyou areplaying8-boardmatches),then9–16in roundtwo, etc. If you have
only 16 boardsin your set,it will thenstartover with 1–8 in roundthree,but if you
have 24 or moreboardsit will continueon with boards17–24in roundthree.And so
on.

4.2 Entering Pair Names

You canenterpairnameson the Pair Names page.Justclick on theright columnand
enterthenamesfor any givenpair.

Enteringpair namesis optional. If you enterthepair names,they will appearon
many of thedisplayscreensandprintouts,andmany peoplewill find it easierto read
these.If you don’t enterpair names,thepairsaresimply referredto by number.

Youdon’t needto enterthepairnamesat thebeginning.For example,youcanstart
roundone(seenext section)andthencomebackto thispageto enterpairnameswhile
roundoneis beingplayed.You alsodon’t needto enterall thepair namesat thesame
time. You canentersome,leave thispage,andlatercomebackandentersomemore.

4.3 The Procedure for EachRound

Theprocedureis moreor lessthesamefor eachround,andit involvesthesefour pages:
Draw Raw Scores IMP Results Standings
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4.3.1 Settingup the Draw

Beforeyou canstart the round,you have to setup the draw usingthe Draw page.
Whenyou first go to this page,you will seean emptychartwith the tablenumbers
down theleft sideandcolumnsfor NS andEW pair numbers.

Click onthe Setup theDraw buttontogeneratethefirst-rounddraw automatically
(it will bea randomdraw).

Alternatively, you cantype in the NS andEW pair numbers for a predetermined
draw if you have one(namescannotbeusedhere).If you do enteryourown predeter-
mineddraw, it is agoodideatoclick onthe ChecktheDraw buttonto gettheprogram
to checkthedraw for you. Amongotherthings,it will catcherrorsin which you have
thesamepair playingat two differenttables,or (in laterrounds)if two opposingpairs
have alreadyplayedeachother.

After you have generatedthedraw, you canprint it. You canalsoview andprint
thedraw usingpairnamesinsteadof pair numbers,if thepairnameshavealreadybeen
entered.Printingthedraw with namesinsteadof numbersincreasesthelikelihoodthat
peoplewill sit wherethey aresupposedto!

In laterrounds(i.e., afteroneor moreearlyroundshave beenscored),you will be
givena choicewhenyou click the SetuptheDraw button. Specifically, you will be
askedwhetheryouwantto setupthedraw randomlyorbasedonthestandingsfrom one
of theearlierrounds.If youarerunningaround-robinevent,youcanjustalwaysselect
the randomoption. If you arerunninga Swissevent, you canusethestandingsfrom
anearlierround(generally, themostrecentonethatis scored)in orderto determinethe
draw. Thatway, thehighest-ratedpairsthathaven’t alreadyplayedeachotherwill be
pairedup.

4.3.2 Entering the Results

After you have all of the scoresfor the round,you enterthemon the Raw Scores
page.Thecharton thispageis organizedby tableandboard,andyou shouldenter the
NS score into theappropriatelocation.Be sureto usetheminussignasneeded.

After all of thescoreshave beenentered,you canclick on the ComputeDatums
button to get the programto fill in the datums. All of the IMPs and VPs are also
computedautomaticallywhenyou click this button. (In fact, all of this is computed
automaticallywhenyoumove to anotherpage,soyou don’t actuallyeverneedto click
the ComputeDatums button.)

4.3.3 Computing the Scores

The last two pagesareusedto view the results. The IMP Results pageshows the

IMPs for eachpair andfor eachboard.The Standingspageshows theVPsfor each
pair, roundby roundandtotaledto thecurrentround.On this page,thepairsarelisted
in orderby theirVP totals.
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4.3.4 Saving the Results

It is a goodidea to save the resultsfrequentlyto guardagainstdisaster(e.g.,power
failure). A goodtimeto dothis is attheendof eachround,aftercheckingthestandings.

To save theresultsto a file, click on “File” in theupperleft cornerof thewindow.
This click will reveala shortmenuwith thethreeoptions“Open”, “Save”, and“Quit”.
Select“Save”. The programwill askyou to specifythe nameof a file in which the
resultsareto besaved,andyou cangive any file nameyou like. I recommendusinga
differentnameaftereachround,suchasSwiss001,Swiss002,Swiss003,etc.

4.3.5 Printing

Almost every pagehasa print buttonthatyou canuseto geta printoutof theinforma-
tion on thatpage,assumingthatyou have a suitableprinterconnectedto thecomputer
andthatit is configuredappropriatelyby Windows.

4.3.6 Changing to the Next Round

Whentheprogramstarts,it is setto processroundone.After you aredonewith round
one,simplyclick onthe Next Round buttonto proceedto roundtwo.

If for any reasonyouneedtogobacktoanearlierround,youcandothatby clicking
on the PreviousRound button.

In fact, you cannavigatebackandforth acrossroundsasmuchasyou like with
thesebuttons.

4.4 At the End of the Event

After theall roundshave beenplayed,all scoresentered,andthefinal standingshave
beencomputedandprinted,you shoulddo a final save (seesection4.3.4). Thenyou
cango backto the“File” menuandchoose“Quit”.

5 AdvancedTechniques

5.1 Retrieving SavedResults

To retrieve saved theresultsfrom a file, click on “File” in theupperleft cornerof the
window. This click will reveal a shortmenuwith the threeoptions“Open”, “Save”,
and“Quit”. Select“Open”. Theprogramwill askyou to specifythenameof a file in
which theresultsweresaved,andyouneedto specifythepreviouslysavedfile thatyou
wantto loadin.

5.2 Changing the Draw

It maybenecessaryto changethedraw by hand,possiblyevenafterthescoresfor the
roundhave beenentered.For example,supposetheNSandEW pairssatin thewrong
direction for a roundand that this wasnot discovereduntil the endof play for that
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round.No problem.Simply returnto the Draw pagefor theappropriateround,view
thedraw in termsof numbers,andthenyou canedit theincorrectnumbersandput in
the correctone. After you have donethat,go next to the Raw Scores pagefor that
sameround—youshouldnow seethecorrectedpair numberson thatpage.Whenyou
next view the IMP Results or Standings pagesfor that round,theseshouldreflect
thecorrecteddraw.

5.3 Corr ecting Scores

Sometimesyou will needto correcta scoreafter the resultsfor a roundhave already
beencomputedand/orprinted.For example,playersmaytell you thatascorehadbeen
misentered(possiblybecauseit wasmisreportedin thefirst place).No problem.Sim-
ply returnto the Raw Scorespagefor theappropriateroundandcorrecttheerroneous

score.Whenyou thenview the IMP Results pageor the Standingspage,thesewill
reflectthecorrection.

6 TechnicalInf ormation

Thedatumis computedby throwing out the top andbottomscoresandaveragingthe
rest.

IMPsarecomputedfrom thedifferencebetweenapair’sscoreandthedatum,using
thefollowing standardtable:

Conversionof Score Differ enceto IMPs
ScoreDif ference IMPs ScoreDif ference IMPs

20–40 1 750–890 13
50–80 2 900–1090 14

90–120 3 1100–1290 15
130–160 4 1300–1490 16
170–210 5 1500–1740 17
220–260 6 1750–1990 18
270–310 7 2000–2240 19
320–360 8 2250–2490 20
370–420 9 2500–2990 21
430–490 10 3000–3490 22
500–590 11 3500–3990 23
600–740 12 4000+ 24

Victory points are computedfrom a pair’s total IMP score,summedacrossall
boardsfor the round,usingthe following table. The VPs for the winning andlosing
pairsareshown in theleftmostcolumn.
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Conversionof Total IMPs to VPs
Numberof Boards:

VPs 1–9 10–13 14–15 16–18 19–22 23–26 27–30 31+
15:15 0–1 0–1 0–2 0–2 0–2 0–3 0–3 0–3
16:14 2–5 2–6 3–7 3–7 3–8 4–9 4–10 4–10
17:13 6–8 7–9 8–10 8–11 9–12 10–14 11–15 11–16
18:12 9–11 10–12 11–14 12–15 13–16 15–19 16–20 17–22
19:11 12–14 13–16 16–18 16–19 17–21 20–24 21–25 23–28
20:10 15–17 17–20 19–22 20–23 22–26 25–29 26–31 29–34
21:9 18–20 21–24 23–26 24–27 27–31 30–34 32–37 35–40
22:8 21–23 25–28 27–30 28–31 32–36 35–39 38–43 41–46
23:7 24–26 29–32 31–34 32–36 37–41 40–45 44–49 47–52
24:6 27–29 33–36 35–38 37–41 42–47 46–51 50–55 53–58
25:5 30–33 37–40 39–43 42–46 48–53 52–57 56–61 59–65
25:4 34–37 41–45 44–48 47–52 54–59 58–64 62–68 66–73
25:3 38–41 46–50 49–54 53–58 60–65 65–71 69–76 74–82
25:2 42–45 51–55 55–60 59–64 66–72 72–79 77–85 83–91
25:1 46–50 56–61 61–66 65–71 73–79 80–87 86–94 92–100
25:0 51+ 62+ 67+ 72+ 80+ 88+ 95+ 101+

Theprogramhassomelimitations:

� Theremustbeanevennumberof pairs(i.e.,no half tables;seesection3).

� Theprogramcanhandlea maximumof 1,000pairs,100rounds,and64 boards
perround.

Theprogramis written in BorlandDelphi (personaledition).
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